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1) Company profile

Co mp a nHistosy

Worms Services Maritimes is the heir of the Worms Group which was created in Paris in 1841
by Hypolite Worms.

The Worms Group was in the beginning active in international trades, mainly coal with Belgium; in
1856, the group became a ship owner.

One of the great achievements at the end of the years 1860 is undoubtedly the opening of the Suez
Canal, which reduces distances between Europe and Oriental countries. Hypolite Worms, who, since
1851, had provided the coal in Alexandria, is immediately a supporter of this new waterway.

In 1865 he supplies coal to the company in charge of the digging. And, in 1869, the very same day of
the inauguration, he opens an office in Port Said.

In addition to the shipchandling, the Egyptian branch of the Group offers to ship-owners all the range
of maritime services.

In 1975, a subsidiary, specialized in ship agency, is created in France: Worms Services
Maritimes.

The Company is then acquired in June 1998 by the Worms and Barnaud families, in partnership with
the main managers who take a minority share. The Managing Director of the company is Mr.
Nicolas Barnaud.

Abroad, we are enjoying uninterrupted partnerships in Egyptian ports since 1875, have also extended
our presence in Mediterranean Sea to Tunisia and Morocco and new Joint ventures were recently set
up in Algeria to go with the privatization trend.

Worms Services Maritimes is now very active as a shipping agent in France and in the main
Mediterranean countries.

~ IMGoe

WORMS &C*
98 Loe Crunss < Maorneille



http://www.worms-sm.com/upload/documents/FullstyleWormsNetwork-1.pdf
http://www.worms-sm.com/upload/documents/FullstyleWormsNetwork-1.pdf

WEORMS

faervices Maritimes

Company management organization chart
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2) Features & description of agencies network (French Ports):

Our assets

Reputation and reliability of Worms Group (with good expertise in shipping activities)
Global geographic coverage

high level of professionalism and permanent full dedication to our mission
Independent network avoiding any possible conflict of interest

Optimization of process thanks Bordeaux Coordination Office (commercial and
operational support)

U Centralized Accounting procedures with permanent follow-up & Payments (single Bank
account)
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Worms Services Maritimes is very active as Shipping Agent operating a network of owned offices
at following French Ports: Marseille/Fos, Bayonne, Bordeaux, La Rochelle-Pallice,
Nantes/Saint-Nazaire, Cherbourg, Le Havre, Rouen and Dunkirk, where we are handling about
1400 vessels/Year and makes us one of the oldest and largest independent shipping agency in
France.

Our excellent reputation for efficiency in handling all types of vessels with fully operational and
professional staff highly trained and available on a 24-hours basis, totally devoted to time and
costs saving and servicing the needs of our clients, is widely recognized.

Our French Tramping network is divided in Three Regions: North, West & South area,;

Areas fully monitored by a Coordination unit office based at Bordeaux, the WORMS Hub Office.
This, in order to optimize flow of communication and simplify day to day operations thanks unigue
national focal point (to relay Client instructions and ensure respect of procedures).

The WORMS Hub Office also permits:

U Centralization of financial aspects (D/ A, fi nanetcal Audit

U Global approach when special feasibility studies on various French Ports: single focal
point, synthetic view concerning French Ports info like updated port-line up, strike
movements..etc.

WORMS Hub France Coordination Office

Ports covered: All French ports

WORMS Services Maritimes
4 rue Commandant Cousteau
F-33100 BORDEAUX
Tel.: +33 (0) 557 778 420
Fax: +33 (0) 272 340 123
E-mail: hubfrance@worms-sm.fr

Mr. MAGNANT Pascal

General Manager
p.magnant@worms-sm.fr
Direct: +33 (0) 557 778 434
Mobile: +33 (0) 608 455 709

Pascal has over twenty years of
experience in port operations.

He coordinates a corporate
support team that includes
marketing, contracting, business
processes, human resources
and legal matters.

Mrs. STEPANOVA Tatiana

Customer Service
hubfrance@worms-sm.fr
Direct : +33 (0) 557 778 433
Mobile: +33 (0) 634 070 862

Tatiana has been coordinating

Worms operations for ten years in

the French ports.

Specializing in cruise & yachting
development market at French

ports.



http://www.worms-sm.com/upload/documents/FullstyleWormsNetwork-1.pdf
http://www.worms-sm.com/upload/documents/FullstyleWormsNetwork-1.pdf
mailto:hubfrance@worms-sm.fr
mailto:p.magnant@worms-sm.fr
mailto:hubfrance@worms-sm.fr?subject=from%20website

WEORMS

Services Moritimes

3) Services rendered and Agency concept

WORMS S.M. being a registered member of F.A.C.A.M and S.N.A.M., the French Port Agents
Federations, use to provide any useful information and amended laws being of interest for our clients.

WORMS S.M. offers an agency network of qualified persons, according to the expressed needs,
trained, competent, motivated, successful and improved human resources, in the respect for the legal
requirements.

This network aims at bringing a powerful professional advice, anticipating and managing the
problems adequately, with clients’ satisfaction main goal.

Each agency follows vessels calls, coordinates vessels positions according to pier and tide
availability, checks vessels competition and work in close cooperation with Port Authorities or
Chamber of Commerce.

All offices are connected to our on-line Internet information computerized system: Worms Tramping
System (W.T.S) allowing the follow up of vessels operations in real-time.

All ports disbursement accounts are centralized and a single bank account is dedicated for
settlements, showing your global updated balance as soon as funds are received.

Shipping
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Country Authorities (immigration, port state control, coastguard...)
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4) Quality Management System (ISO 9001/2008 standards)

The quality of our service is the main aim, for the present and future, of our competitiveness and
development.

The quality policy of our management aims at providing the highest standards of customer service, in
order to satisfy or exceed the current or specific requirements of our clients, while anticipating their
unforeseen needs.

In order to achieve this end, WORMS S.M. has committed to a quality process focused on:

i

L1

The implementation of clear, precise and effective harmonized working procedures, QsM
keeping in mind our ability to respond quickly to all the requests of our customers, by
transmitting information and its documentary supports within the best conditions and delays.
Evaluation of job performed, covering all means (human resources, computer,
communication, telephone, etc....) at agency disposal.

Systematic treatment of any noted dysfunction or nonconformity, by the implementation of
preventive/corrective actions, with the target to improve our quality and increase customer
satisfaction.

Quiality indicators including dashboards of the processes performance, which were set up to
measure our activity and clients’ satisfaction. Those are periodically analyzed as well by the
Coordination office as at the Head office’s level in order to cope with the ambitions of our
management.

At last, our quality management system (QMS) is periodically controlled both by internal and
external auditing, guaranteeing a permanent improvement to the entire benefit of customers
and company.

oyds Rweahty Management System certificate

This certificate is valid only in association with the certificate schedule bearing the same number on which

Approval Original Approval: 17 July 2007
Certificate No: FQA 4000762 Certificate Expiry 16 July 2016
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CERTIFICATE OF APPROVAL CERTIFICATE SCHEDULE

WORMS SERVICES MARITIMES

This is to certify that the Quality Management System of: Rue du Commandant Cousteau

WORMS SERVICES MARITIMES 33000 BORDEAUX, France
Rue du Commandant Cousteau
33000 BORDEAUX, France Head Office Activities
has been approved by Lloyd's Register Quality Assurance Hub Hub office / monitoring and supervision
to the following Quality Management System Standards: ';586’6’58&3"55??.%5 e ~. >
1SO 9001:2008 Location Activities
The Quality Management System is applicable to: Agency of BORDEAUX Ship agency activities within the *Grand
Rue du Commandant Cousteau Port Maritime de Bordeaux”.
Hub office / monitoring and supervision of ships' calls. 33000 BORDEAUX, France

Ship agency activities within the
“Grand Port Maritime de Bordeaux"

the locations applicable to this approval are listed Approval Original Approval: 17 July 2007
Certificate No: FQA 4000762

Current Certificate: 17 July 2013

Current Certificate: 17 July 2013

Certificate Expiry 16 July 2016

Issued by: Lloyd's Register Quality Assurance France SAS Page 1 of 1
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Approval Certificate No: FQA 4000762
This m(umem rswbym 10 the provision on the reverse This m(umtﬂhssubpd 10 the provision on the reverse
Merle, 69443 Lyon cedex 03 1, bolevard Viver Merle, 63443 Lyon cedex 03
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5) Authorized Economic Operator (A.E.O.)

Concept:

Considering the increased need for safety and security particularly as regards the need for securing
international supply chain, the European Community saw a need to allow benefits for operators that
comply with security and safety requirements.

The idea is to grant AEO status to reliable operators who can be considered henceforth as secure
Companies (including financial solvency)

Benefits:

Efficient procedures, Customs simplifications & facilitations with control pertaining to safety and
security.

European Customs Authorized Economic Operator Certificate

L

COMMUNAUTE EUROPEENNE

Certificat AEO
N° FR00000925

1. Titulaire du certificat : 2. Autorité de délivrance : FR 750681
Direction Générale des Douanes et
Droits Indirects

Société WORMS SERVICES
MARITIMES La Directrice fonctionnelle
N° EORI : FR342435682 Chef du bureau E/3
48 rue Notre Dame des Victoires ‘r . Padals
75 002 PARIS §

Annick BARTALA

Le titulaire mentionné dans la case 1 est un

Opérateur Economigue Agréé
Simplifieations-douani?
Séeurité-etshreté

Simplifications douaniéres / Sécurité et slireté v

3. Date de prise d'effet du certificat : 17/01/2012
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6) Professional Insurance Certificate:

WORMS S.M. group have been registered as Senior Member of the famous and well known
International Transport Intermediaries Club (ITIC) since years, having confidence and recognizing the
professionalism of its teams.

ITIC Insurance Certificate

International Transport Intermediaries Club Ltd
SPECIALIST
PROFESSIONAL

90 Fenchurch Street I I INDEMNITY
London EC3M 48T E RIS
Tel: 020-7338-0150 Fax: 020-7338-0151 .

Email: ITIC @thomasmiller.com

Website: www.ITIC-insure.com

CERTIFICATE OF ENTRY 5533

In the name of:

Worms Services Maritimes

48 Rue Notre-Dames des Victoires
75002 PARIS

FRANCE

We confirm that you have been accepted as a Member of the Club and entered in the register of Members as
the Senior Member.

The insurance provided by the Club is subject to the Rules 2012, the Memorandum and Articles of
Association of the Club and English law. All Rules under Parts 1, 5, 6,7, 8,9, 10, 11, and 12 apply to this
certificate of entry. Specific Rules in Parts 2, 3 and 4 apply as noted in the terms and conditions to this
certificate of entry,

Your period of insurance is:

1st June, 2013 to 31st May, 2015 and your
account year commences 0.00 G.M.T. 1st June, 2013

Your insurance broker, subject to Rule 39, is noted as :

None

This certificate of entry supersedes any previous certificates of entry and endorsements relating to insurance
provided to you by the Club. Words and phrases used in this certificate of entry and any subsequent
endorsements shall have the same meaning as those given to them in Rule 42, unless inconsistent with the
subject or context.

In addition to your obligations under Rule 17, IT IS NOW AGREED that in accordance with Rule 14.6 this
certificate of entry and any subsequent endorsements shall be conclusive evidence of, inter alia, the risks,
limits of liability, deductibles, Joint Members and any other terms and conditions.

Page 1 of 10
Certificate date 31/05/2013

Worms Services Maritimes
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